Ll Ailae (b ilase st pema o8 Aalall Ayl Ayl 3 sl )Y Jane I3 adail
H.Lad\a.)cmiam
= g Byl oY JSue I AT audaiil] |
dwlyd tyan 8 Loladl Lo i8S duwydodl
aadiad) 2 daaf daaa 2
Liall dnala il IS - uaideil) 5,/0Y s Lliadl Lussil poss s el

D paldiua
Gy Ay 3 Jend il G dpadedll Glensally damdl il af Jl
Akl gyl alail) Led eboay aay ol gyl LSy Loy s Aadsiall il puaily 3l
o3 ilS Jlgal JB (2 ppial) QA Dles (S Aadle culS il cAilaially 3 jEiusall
e Bald Ayl cuail) 358 s o) elghlaly L 5l e sl (A coda
G el ZOa) aedl ool il gy e Aadi  pas b Aalell 4l Al
2V 220302014 xelad) 08 adeill Zagl i) ddadlly (22018/2017 juae
SV ledagy Al I sl e 5yl dalad) Ayl s yaall DUl dra gz liny 3

e a3 ) Gl e Caan SN 6 ydine $ygumy 4l apat M) el 5yl
alatl) dpdas ) Chanl) atid WS cdalall Ayl dupaall 4 I skl sl il
iy ¢ tagl) meidl o adiely el g ainge sallall i b saiaal) 1800
ey salae (e Adlsde due o Ll Sl cclilall el 3108 Dlawy)
bl dallas &5 358 (832) apaae &y cluall dlailae & dalall Zyglill uplaall
S alaiil alad] Giaty g (gsinal K Al o) Gl G Celay . Blas)
iy caalll il chasleall Ciladinay cdoal) 2ol sabad V) 3ty ol cdiaiiia
I il slad 8155 (gsine o Ailian) AV D (B8 das Vs idanigie Ay
Gt Alas) AN b (358 Alia i€y el aang il pise i g
@ owl) BI0Y e mdsal apally Gl glily L ppdal) mllial ()0 Addagll sl
tdale 2e (pe 0 ¢ S adanll ClSay alad s B Aalall Ayl duad)
Lol Tpaaly c2anill Ay ¢ uall dpadasill byl oliyg ¢ pusill gl Slasiul)
el danda

Aalad) 4 g3l djaall ¢ puiil) 3)0) ¢ AN aaiil) A abidall cilals))

( ]
| 365 |
22021 s8I 1 e3all 4 2341 36 sl ol ale s Ayl b aal) Alaa



Liial) dladlae A Ailase Aulyd 1 pan (A dalal) 2000 dpaal) 3 uail) 0y Jaae SIA) adanil)
o) e 2aal dana

Self-organization approach to change management in the secondary
school in Egypt: A field study in Minia Governorate

Dr. Mohammed Ahmed Abdelazeem

Lecturer of comparative education and educational administration,
Faculty of Education, Minia University

Abstract: In light of the increasing changes surrounding educational
institutions, as they are operating in an environment that is difficult to
predict the expected changes, their speed, cost and effects, and the stable
and closed bureaucratic systems, which were appropriate until the end of
the last century under conditions that were changing slowly. These systems,
are no longer suitable for them. Given the many educational changes,
especially in the public secondary school in Egypt. Taking into
consideration of the World Bank project to support education reform in
Egypt 2017/2018, and the strategic plan for pre-university education 2014-
2030. This requires that the public secondary school possess the self-
organizing ability that qualifies it to respond to change, manage it and work
in an environment characterized by continuous change. Therefore, this
research aimed to determine the level of availability of the dimensions of
self-organization schools in the public secondary school, and the research
was based on the theory of complex adaptive systems in the interpretation
of the phenomenon in question, and relied on the descriptive approach, and
used the questionnaire as a tool for data collection, which was applied to a
random sample of teachers and principals of public secondary schools in
Minya governorate with a total number (832) individuals, and the data was
processed statistically.

It was found that the total degree of the level of availability and realization
of the dimensions of self-organization is low, and only the dimensions of:
work rules, communities of practice, and feedback were achieved, to a
medium degree, and there were no statistically significant differences
between the level of availability of the dimensions of self-organization
according to the school location variables, school size, and there were
statistically significant differences according to the job variable in favor of
the principals' group. The research concluded with presenting a proposed
model for change management in the public secondary school in light of the
dimensions and components of self-organization, consisting of several
stages: preparedness for change, building organizational capacity for
change, the implementation stage, and finally the sustainability and
institutionalization of change.

Key words: Self-organization,Change management, The secondary
school
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