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Change Management Support for the First Cycle of Basic
Education in Light of the Japanese KAIZEN GEMBA
Methodology

Dr. Maha Murad Ali Ahmed
Lecturer of comparative education and educational administration
Faculty of Education - Minia University

Abstract

The study aimed to reveal the extent to which it is possible to
support change management processes in the first cycle of basic
education in the light of the Jumba Kaizen methodology. The study
dealt with a literature review on change management, its concept,
objectives, characteristics, processes, principles, importance and
strategies. The current study also sheds light on the Gemba Kaizen
methodology, its inception, concept, objectives, importance, principles
and strategies. The study used the descriptive approach to clarify the
nature of the change management process, and the Gemba Kaizen
methodology. The most important results of the field study were the
following: Most of the expressions of the first axis, which dealt with
the planning stage for change according to the Jamba Kaizen
methodology, obtained a high degree of verification, which in general
indicates the desire and agreement of the sample members on the
importance of the planning stage for change according to the Jamba
Kaizen methodology contained in the vocabulary of this axis, Which
implicitly referred to a number of stages that the change planning
process goes through and what this requires to achieve the Jimba
Kaizen methodology, and the study sample showed a high degree of
acceptance of the terms of this axis, and therefore their practice of this
administrative step for change. The second axis, titled "The stage of
organizing for change according to the Jimba Kaizen methodology",
came to occupy the fourth place In terms of the degree of verification
to a medium degree that tends to high compared to the other axes of
the study, most of the statements of this axis varied in relation to the
degrees of verification that showed the average extent of verification
with a degree tending to high for some statements, and with a degree
tending to low for other statements, and the results of the third axis
showed “the stage of implementing change according to a
methodology Gemba Kaizen stated that the general average of this
axis indicates a medium degree of verification that tends to be high.

[4—89]

https://mathj.journals.ekb.eg/ ol ale g Al 8 sl s



22022 by 1ol 37 bl Ll b adaill (e IV ARG ) 5y aca

Also, there was no low evaluation by the sample members except for
one of the phrases of this axis. In addition to a clear negative
evaluation of five statements that showed a medium degree of
verification, tending to low; Which indicates that there is an adequate
level of implementation to some extent, in conjunction with a degree
of relative low achievement of some elements of this axis from the
point of view of the study sample compared to other field axes, which
indicates some shortcomings that negatively affect the implementation
phase of the change according to the Jamba Kaizen methodology. The
sample’s responses towards the fourth axis, “the stage of follow-up
and evaluation of change according to the Gemba Kaizen
methodology” resulted in a high degree of verification, which
constitutes a positive aspect as a result of the high degree of follow-up
and evaluation contained in the vocabulary of this axis among the
study sample. The result of effective work by the management of the
basic education stage, whether at the school level or the educational
administration. In light of the findings of the field study, the study
concluded by presenting some of the proposed procedures to support
the management of the change process within the framework of
(planning - organizing - implementation - follow-up and evaluation)
for it in the first cycle of basic education in the light of the JAMBA
Kaizen methodology.

Key words:

(Methodology - Jemba - Kaizen - Change Management - the first
cycle of basic education).
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