4 paal) ilaaladly S8 Jlal) () (B JLeiia) fadl Adad) Sl o LAY A e daliad

GSAY Ll )y o L) (gail Afiagl) e SH) £ LASY Aaiia Al
i paal) Claalall
Aas)
L) dgena (caba paw .2 ala) Jislaw) cje aali g
G A6 L3l Jpal upta G A6 4l Jpeal pupta
uadi (e daala uadi (pe daala

Al Jaldtua

o L) Gaaal il KU LY s jiie da il aam ) Al o
bl il LG Claalad) alaia) e B ) claslally g Sall JU) )
GapaS A d) S Gl pataagill DA e calipa jolas gty opslals 4ac s
DL drafially AaBlall Al 855y (dfianls dpalall Lhladd (e 323 3o dpaiil iy
LeablSi) i saa 5alys sboal) Adpmal e))3ls olai) (& Saaia (S Jle (il (e 4B La
psinall O Ja (A sy Gaadaill ALE Ciladiey 4fiag Sile gyl () Lelisady 4ala)
el sl e Sad ¢ dua gl meiall duhal) Cuandiuly coaliyls Lelial) asle Uad,
Gilaalally il QU o LY daslally Aalal) 8 Jilsal SWOT  Analysis Al
ol il ALl lagagilly Gaydlly Cornall lalsa s 358l sl g Al 4y )
L) lllaiall mead Auhll ciliag ad ¢ A giall L) el Culiall sl |
@il Sl Gy e Famil e (53055 Jae (3 LS5 Lgia s An i) dat) ) (i)
il AES ey slailly Ghaaill Apandats A sy ¢ antihin) Jadadilly 3,0 (543
AaadliuY) 280 degliey A siall
rdalidal) clalst)

D) e gySall Jla) (uly cAfinl ol KU Al




Jo¥l eiadl Yave  ugish — agl sl — ¥4 alaal) oadil) aleg Al B i) Al

A proposed Strategy for Establishing Research Chairs to Achieve
Investment in Intellectual Capital in Egyptian Universities
Abstract:

The study aimed to develop a proposed strategy for the establishment
of research chairs to achieve investment in intellectual capital in Egyptian
universities, based on the interest of universities to invest in scientific
research, support and develop it and diversify its sources of funding, by
moving towards adopting research chairs as a new formula and strategy that
enhances its scientific and research services, and provides the appropriate
and encouraging environment to invest its distinguished intellectual capital
in the development and enrichment of human knowledge, increase the rates
of scientific innovations and turn them into research projects and applicable
products and contribute In solving the problems of society and its industrial
and productive sectors, the study used the descriptive approach, as well as
the SWOT Analysis method to analyze the internal and external
environment for the establishment of research chairs in Egyptian
universities to come up with the strengths, weaknesses, opportunities and
potential threats to determine the appropriate strategic alternative to build
the proposed strategy.

The study reached some of the necessary requirements to achieve the
proposed strategy, including forming an executive team for the strategy
from human capital with experience in strategic planning, and providing an
organizational environment for coordination and cooperation between all
parties responsible for following up on the implementation of the strategy.
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