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The reality of the practice of talent ma“agemem S‘ralegles in the College
of Education, King Saud University
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Abstract
The study aimed to identify the reality of the practice of talent
management strategies in the College of Education, King Saud
University, and to identify the obstacles facing them, and the
differences of statistical significance attributed to the variables (job,

years of experience). tool applied on all study population members
who are (453) faculty members. The study found that the strategies of
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talent management in the Faculty of Education were the training and
development of talent. There was also a convergence of sample
responses Members of the study about the obstacles facing the
practice of talent management, the most prominent of which are the
large administrative burdens, weak organizational culture, lack of
financial allocations to implement some talent management training
programs, The study also found no statistically significant differences
between the average responses of the study members on the reality of
the practice of talent management strategies and the obstacles that
may face the practice of talent management in the College of
Education, King Saud University, with different variables. The study
made several recommendations that will hopefully contribute to the
effectiveness of talent management in the College of Education at
King Saud University.
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